
·

·

·

·

· Standards and criteria that we will use to establish 

· The tools and processes that will be used to 

developed and implemented across all of Harbor 

Create a clear philosophy of care for our clients 
to outline how we deliver care based on our 

framework with clear criteria to guide the 

·

·

· Service barriers measured via implemented 

·

·

, 

·

· Community partnership and engagement plan 

·

·

· Comprehensive performance management system 

Create a Strategic Decision-Making Framework

Establish Service Excellence 


